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Workforce planning can be succes

Why is workforce planning impc
Workforce planning positions bus
helps businesses think ahead and
positive outcomes, including:

Reduced employee turnover
Attraction of staff to key roles
skills shortages

improved identification of staff
development needs

WHAT WE HELP WITH

* Provide advice on Creating a Workforce Plan ¢ Diversifying your workforce

for your business * Recruitment and Retention strategies
* Eligibility for government grants, subsidies

and initiatives

HR CONNECT F

Support for local businesses
The HR Connect Fund provides fu
and innovative Human Resource (

Eligible activities

Engaging with HR specialists t
Specialised recruitment strate
cohorts.

New workforce systems or tool
employees and change the cu
Other new and innovative
participation.

The government appointed Indust
joined QTA at the end of 2022.
Business and Training (DESBT) to
planning, connecting employers w
members and non-members of QT



